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PHAN 1
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019.

I. Dic diém tinh hinh.

Niam 2019, tinh hinh quéc té dién bién phuc tap va c6 nhiéu yéu té khong
thuan loi. Kinh té thé giO‘i thuong mai toan cau téng tru’O‘ng cham lai; canh tranh
chién lugc va cang thang thuong mai gilta cic nén kinh té 16n gia tang, gia vang
tang cao, gla dau tho bién dong manh; rui ro trén thi truong qudc té tang 1én;
nhiéu quoc gia ndi long chinh sach tai chinh, tién té... Tinh hinh trong nudc va
khu vuc dién bién rat phtc tap, kho khan, han ché néi tai ciia nén kinh té, thién
tai, bién d6i khi hau, dich bénh anh hudng 16n dén san xuét va doi séng.

Nam 2018, 1a ndm ghi nhan vé su khai sic, but pha cua mat hang gao thi
nam 2019 hoan toan nguoc lai, gia gao xuat khau cta Viét Nam dd giam thap
nhat trong 12 nim qua, giam 300 triéu USD so v4i nam 2018. Trong d6, san
luong gao xuét khau dat 6,259 triéu tan, thu vé 2,758 ty USD, trong khi ndm
2018 xuét khau 6,1 triéu tan thu vé 3,060 ty USD.

Nguyén nhan: Cung vuot qua cau din dén gia lua gao sut giam nghiém
trong. Céc thi truong 16n, truyén théng cua Viét Nam la Trung Quéc, Indonesia,
Bangladesh déu giam nhap khau; trong do, thi truong Trung Qudc giam manh ca
vé san luong 1an kim ngach do lugng gao ton kho cta Trung Qudc cao, dong
thoi Trung Quéc tién hanh kiém soat chat van dé chat luong, da dang hoa thi
truong cung cip gao cho minh.

Vé thi truong kinh doanh noi dia gia cac mat hang nong san luén bién
dong kho du bao, xuat khau va tiéu thu trong nude déu giam sut, anh hudng dén
hoat dong kinh doanh ctia Cong ty.

Co s vat chat, kho tang, may moc, trang thiét bi tai nha may ché bién Gao
ciia Chi nhanh An Giang di xudng cap va lac hau chua dap tmg duoc nhu cau
ngay cang cao ciia khach hang, dong thoi ving kho ctia Chi nhanh tai An Giang
chua ddp tng du diéu kién kinh doanh xuat khau gao theo Nghi dinh
107/2018/ND-CP ngay 15/8/2018 cua Chinh phu.

Viéc thuc hién Nghi dinh 167/2017/ND-CP ngay 31/12/2017 ctia Chinh
phi1 vé phuong an sip xép, xtr Iy nha, dat ciia Cong ty ciing gip nhiéu kho khan.
Trong 6 thang cudi nam, cic co quan quan ly Nha thudc dia ban Ha Noi lién tuc
thuc hién viéc ra soat, kiém tra tai san cong. Cong tac hop thirc dat, quan 1y



mang ludi hau nhu khong trién khai dugc do phai chd phuong an cua Thanh phd
Ha Noi va cua Cong ty dugc phé duyét.

Cong ty phai thuc hién nop thué thu nhap doanh nghiép véi khoan vén
g6p khi thanh 1ap Cong ty C6 phan Phan phd Ban 1¢ VNF1 va tién phat cham
nop tor nam 2008 dén nay, vi¢c nay da anh huodng rat 16n dén loi nhudn cua
cong ty.

Dung trudc nhitg kho khin trén, Ban Diéu hanh cong ty di khong ngimg
no luc phén d4u, dam nghi, ddm lam, ddm chiu trach nhi€m trong cong tac chi
dao diéu hanh. Tich cuc md rong mat hang kinh doanh, chu dong nam bét thong
tin vé thi truong, gia ca, kip thoi co cac quyét sach phu hop do d6 Cong ty da
hoan thanh xuét sic nhiém vu duogc giao, doanh thu, loi nhuan, ndp ngan sach
nam sau cao hon ndm trudc, thu nhap ctia nguoi lao dong cai thi¢n 1o rét.

I1. Két qua hoat ddng san xuat kinh doanh nim 2019.

1. Toan Cong ty.

Bang nhiing dinh huéng ding dan, su chi dao sau sat cua Hoi dong quan
tri, Ban Piéu hanh di trién khai dong bo cac giai phap nén Cong ty di hoan
thanh vuot mac ké hoach dugc giao, cu thé nhu sau:

KE THUC o
. A : o SO
CHI TIEU PVT HOACH HIEN V61 KH
NAM 2019 | NAM 2019

Téng doanh thu (da trir ndi bo) Tr.dong 750.000 936.988 125%
Lei nhuan truéc thué Tr.dong 2.500 2.748 110%
Phai ngp ngan sach nha nuwéc Tr.df‘)ng - 14.110 -
Thu nhap binh quén Tr.dong/ng/thang - 7.7 -
Ty 1é chi tra cé tic (duw kién) % 5 5 100%

2. Danh gia cac mdt cong tic da thuc hién trong nam 2019.

Can ctr Nghi quyét Dai hoi dong c6 dong thuong nién nam 2019 va cic
Nghi quyét, Quyét dinh ciia Hoi dong quan tri, Ban Piéu hanh da trién khai cac
mat cong tac nhu sau:

a. Cong tac kinh doanh.

V&1 muc tiéu loi nhuan luon dugc dat 1én hang dau, do d6 Ban Diéu hanh
cong ty di d6i méi hoat dong san xuat kinh doanh vdi phuong cham chuyén sau
nganh hang kinh doanh, khai thac loi thé thuong mai theo dic diém cua ting
tuyén phd nham phat huy thé manh va nang cao hiéu qua khai thac mang ludi.

Thuyc hién dé an tai co cdu dd duoc Pai hoi dong cd déng théng qua
trong d6 c¢6 ndi dung co cau lai nganh nghé kinh doanh, Vin phong cong ty
va cac Chi nhanh tryc thudc di tap trung vao linh vuc nganh nghé kinh doanh
chinh 1a luong thuc, thuc pham. Cong tac thu mua, ché bién, cung tGng, ay
thac xuat khau va kinh doanh noi dia mat hang lwong thuc ludn 1a nganh hang
chu dao trong chién lugc phat trién cua cong ty.




Két qua thuc hién trong ndm 2019 so v&i nam 2018:
- Luong mua vao: 83.350 tan/60.000 tan, ting 39%
- Luong banra :82.614 tan/ 61.741 tan, ting 34%
Trong do:
+ Cung ung xuét khau: 57.924 tan/ 40.541 tan, tang 43%
+ Xuét khau truc tiép: 1.999 tan.
+ Kinh doanh ndi dia: 22.691tan/21.200 tan, ting 7%

Niam 2019, 132 mot nam thuc sy khé khan ddi véi nganh gao, tuy nhién do
du bao chinh xac tinh hinh thi truong, t6 chirc tot cong tac thu mua tam trit nén
san luong hang hoa ti€u thu dat hi¢u qua cao hon so voi cung ky cac nam.

Do xac dinh duoc thuwong hiéu 1a yéu t6 vo cung quan trong ctia mot
doanh nghiép trong co ché thi trudng, nén trong nim qua ngoai viéc duy tri cac
loai gao thuong hi¢u da dugc nguoi ti€u dung tin nhiém, Cong ty con tich cuc
nghién ctru va dua ra thi truong mot s6 loai Gao thuong hi¢u mai, chét luong
cao, mau mé bao bi dep dap ung thi hiéu ngay cang cao cua nguoi tiéu dung.
Bén canh d6 cong ty con trién khai mot sé chwong trinh khuyén mai nham kich
cau ban ra. Do chit luong hang hoa va dich vu khong ngimg duoc cai thién nén
hién nay cac loai gao mang thuong hiéu cua cong ty ngay cang dugc nhan dan
Tha d6 tin dung, thi phan ban 1¢ tai Ha Noi ngay cang ting cao.

Bén canh mit hang kinh doanh chinh 1a luong thuc, Cong ty da trién khai
thu mua 3.500 tin ndng san hang hoa (San) dat hiéu qua mic du thi truong nim
nay ¢ nhiéu rui ro.

Cong ty thuc hién hop dong du trit luu thong lwong thuc véi Tong cong ty
Luong thuc Mién Bic dé gop phan binh 6n gid, dam bao an ninh lwong thyc trén
dia ban c4c tinh mién Bac, mién Trung.

Quan 1y, khai thac c¢6 hiéu qua mang ludi kinh doanh cua cong ty phu hop
véi nhu cau thi trudng va chinh sach quéan 1y caa Nha nudc. Trong nim, Cong ty
da tién hanh stra chita 05 quay ban gao thuwong hiéu, 02 diém 64 Kim Giang, E6
Quynh Mai va trién khai hoat dong kinh doanh tai hai diém trén dat hiéu qua
hon so véi trudc, dua vao khai thac stir dung toa nha Vihafood 16 Chau Long
g6p phan tao dién mao méi vé co s vat chat ngay cang khang trang, sach dep,
nang cao hidu qua san xuat kinh doanh ciia cong ty.

Cong ty thuc hién tot cong tic An toan Vé sinh thyc pham theo dang quy
dinh: Xét nghiém dinh ky cac san pham Gao chat lugng cao dam bao tiéu chuan
theo cong bd, kham sirc khoe dinh ky cho nguoi lao dong truc tiép trong toan
cong ty, tp huan va xac nhan kién thirc An toan vé sinh thuc pham cho ngudi
lao dong khi hét han. Thudng xuyén giam sat, kiém tra, nhic nhd cac don vi
thue hién ding cac quy dinh vé ATVSTP.



b. Cong tic Tai chinh Ké todn.

Cong tac hach toan, théng ké ké toan thuc hién dung theo qui dinh cua
Phép luat va cac chinh sach ciia Nha nuéc. Sb liéu ké toan minh bach, rd rang
dap Gmg yéu cau quan tri doanh nghiép.

Hoan thanh bao cdo tai chinh quy, nam ding quy dinh. Cong tac quan ly, st
dung Vén luén duoc chua trong Va thuc hién trén nguyén tic bao toan va phat
trlen von. Str dung linh hoat, uyen chuyén cac cong cu ta1 chinh trong su’ dung
von vay va tan dung t6i da loi thé cua cong ty vé co ciu tai san, ngudn von,
ddng thoi chi trong viée luan chuyén dong tién dé gia tang loi nhuan.

Ting cudng kiém soat cong ng phai thu cua khach hang, kiém tra chit ché
cac khoan chi phi dé dam bao khong vuot dinh muc phi dd quy dinh. Nho do,
ngudn von hoat dong san xuét kinh doanh cua cong ty dugc bao toan va phat trién.

Thuc hién t6t cong tac chi tra co tirc cho c6 dong ciing nhu nghia vu ndp
thué vao ngan sach Nha nudc.

Cong ty thuc hién ndp tién phat cham ndp Thué thu nhap doanh nghiép
v6i khoan von gop khi thanh 1ap Cong ty Co6 phan Phan phdi Ban 1é VNF1 tir
nam 2008 theo quy dinh.

Thyc hién sir dung hoa don dién tir tai Van phong cong ty theo Nghi dinh
119/2018/ND-CP ngay 12/9/2018.

Phéi hop cung Ban kiém soat kiém tra dinh ky cong tac tai chinh ké toan
tai Van phong Cong ty va cac Chi nhanh truc thude.

c. Cong tic quan Iy dau tw xdy dung.

* Cong tdc quan Iy nha dat:

Cong ty da thyc hién day dii nghia vu tra tién thué dat nam 2019 cua cac
diém nha dat do cong ty quan 1y.

Ky xéc dinh don gia thué dat 6n dinh 05 nam (2019-2024) tai 02 diém 84
Quan Thanh va 179 Giang V&, dugc cap Gidy chung nhan ding ky dat dai lan
dau doi v6i diém 64 Kim Giang. Hién tai, Cong ty van tiép tuc phdi hop véi don
vi tu van trién khai cong tac hop thirc dat tai cac diém (S6 2 Ngd Gach, 64 Kim
Giang, 130 Thuy Khué), tuy nhién cong tac hop thirc dat ciing con nhiéu kho
khin vudng mic. Tai vin ban s6 5849/STNMT-CCQLDPD ngay 27/6/2019 cia
S¢ Tai nguyén moi truong Ha Noi1 g1 Cong ty CP XNK LT-TP Ha Noi: yéu
cau Cong ty lap phuong an sap xép lai, xtr Iy nha, dat d6i véi cac dia diém dat
do cong ty dang quan ly, st dung theo quy dinh ctia Nghi dinh 167/2017/ND-CP
ngay 31/12/2017 ctia Chinh phu.

Trong nam, Cong ty di thong qua phuong an siap xép, xtr Iy nha, dat theo
Nghi dinh s6 167/2017/ND-CP ngay 31/12/2017 cua Chinh phu trinh Téng cong
ty Luwong thuc Mién Béc va cac co quan chiic ning dé kiém tra hién trang nha
dat, phé duyét phuong an s dung nha dat cia Cong ty theo Nghi dinh
167/2017/ND-CP ngay 31/12/2017 ctia Chinh phu.



Lam viéc v4i Thanh tra Thanh phd theo Quyét dinh sb 4842/QD-TTTP-
PGS ngay 14/10/2019 vé viéc kiém tra viéc to chac thuc hién két luan thanh tra
s6 1571/KL-TTTP(P1) ngay 28/6/2013 cua Thanh tra Thanh phd V& cong tac
quan ly, st dung 30 diém dat cua cong ty dang st dung.

Tiép doan kiém tra cia Xi nghiép Quan 1y Nha Hai Ba Trung va Xi
nghiép Quan 1y va Phat trién nha Hoan Kiém, kiém tra thuc trang quan 1y sir
dung cua nhimg diém nha di thué caa hai Xi nghiép trén.

Ban giao tra lai Nha nuéc 02 diém nha di thué: S6 7 Hang Khoai do
khéng co loi thé thuong mai, kinh doanh khéng hiéu qua va sé 161 Pai La do
Nha nudc thu hdi ¢é mo duong.

* Cong tac dau tw xdy dung:

Pau tu cai tao, stra chita 05 quay hang ban gao thuong hiéu ctia Cong ty
tai Chi nhanh kinh doanh Gao chit luong cao, quiy 64 Kim Giang va quay E6
Quynh Mai tai Van phong Cong ty.

Quyét toan cong trinh x4y dung toa nha Vihafood 16 Chau Long theo
ding quy dinh hién hanh.

Dy an Vinh Tuy tai 622 Minh Khai: Hién cong trinh dang trong giai doan
hoan thanh. Cong ty da lam viéc voi ddi tac vé tién do ban giao dién tich dé co
phuong 4n tiép nhan va dua vao khai thac sir dung.

d. Cong tdc té chirc hanh chinh

Kién toan bd may tir Vin phong Cong ty dén cac Chi nhanh; ra soat, sap
Xép, dao tao, ludn chuyén ciing nhu tuyén dung can bo dé bd sung, thay thé can
bo quan 1y tai cdc Chi nhanh dén tudi nghi huu theo quy dinh.

Thuc hién quy trinh tai bé nhiém chirc danh Phé Giam ddc Cong ty theo
quy dinh; B6 nhiém va bd nhiém lai cac chirc danh lanh dao trong cong ty thudc
tham quyén cia Giam doc.

Xay dyng va giao quy luong ké hoach nim 2019 cho cac don vi, dam
bao theo ning suat, chat lwong va hiéu qua cong viéc.

Niam 2019, mic du gip khong it kho khin song Cong ty d bo tri du viéc
lam, thu nhap va doi séng cia ngudi lao dong duoc cai thién rd rét. Cong ty
ludn thuc hién tét cac ché do chinh sach ddi véi ngudi lao dong nhu ché do
BHXH, BHYT, BHTN..., chinh sach bao ho lao dong. T chtrc kham stc khoe
dinh ky cho can b cong nhan vién va nguoi lao dong. Phdi hop véi Ban chap
hanh Cong Poan Cong ty to6 chuc cho can bg, nhan vién Cong ty thaim quan,
nghi mat, khen thudéng cho cac chau 1a con can by cong nhan vién cong ty dat
thanh tich cao trong hoc tap.

Chi dao cac Chi nhanh thuc hién tét cong tic phong chay chita chay,
phong chdng bao lut, an ninh trat ty, an toan vé sinh lao dong nén trong nim
khéng c6 su viéc dang tiéc xay ra.



e. Cong tac an sinh xa hgi, phong trao thi dua, khen thuwong.

Bén canh hoat dong san xuét kinh doanh, cong ty con tich cuc tham gia
cac hoat dong an sinh xi hoi, dén on dap nghia. Nam 2019, Cong doan cong ty
da ung ho quy “Nan nhan chit doc gia cam/Dioxin”, “quy dén on dap nghia”
nhan ky niém 72 nam ngay thuong binh liét sy trén dia ban phuong.

Chuyén mén, phdi hop véi Cong doan cac cip to chic tot cac phong trao
thi dua "Lao dong gioi", "Lao ddng sang tao" "Phu nir gioi viéc nude, dam viéc
nha" gin véi cac phong trao thi dua khac tao khong khi thi dua s6i ndi, véi muc
tiéu "ning suat, chat luong, hiéu qua va tiét kiém", hoan thanh céc chi tiéu kinh
té x4 hoi caa mdi cap va cua toan Cong ty.

PHAN 2
KE HOACH SAN XUAT KINH DOANH NAM 2020

Nam 2020, duoc du bao 1a mot nam dac biét kho khan. Thién tai, dich bénh,
dic biét 1a dich Covid -19 da tac dong tiéu cyc dén tinh hinh Kinh té- x4 hoi nudc ta
cling nhu cac nudc trong khu vuc va trén thé gisi, lam cho nén kinh té toan cau roi
vao suy thoai. IMF da ha dy bao tiang truong GDP cia Viét Nam nam 2020
xuéng con 2.7%.

Ngay 19/12/2019, Cong ty Co6 phan Xuat nhap khau Luong thuc Thuc
pham Ha Noi da c6 van ban sé 624/Cty-KDTT bao cdo Tong cong ty vé xay
dung ké hoach san xuat kinh doanh nam 2020 véi cac chi tiéu kinh t& dam bao
tang truong tir 5-10% so véi nam 2019 va theo ké hoach di dugc Pai hoi dong
cd dong thong qua trong nhiém ky 2015-2020.

Tuy nhién ngay tir ddu nam 2020, Dich bénh Covid-19 da tic dong tiéu
cuc dén hoat dong san xuét kinh doanh ctia cac doanh nghiép néi chung va cia
Cong ty noi riéng. Dich bénh da 1am x4o tron hoat dong san xuét kinh doanh cua
Cong ty, mang ludi kinh doanh ctia Cong ty chiu tic dong ning né boi dich
bénh, nhét 1a linh vuc kinh doanh dich vu du lich, dich vu an uéng va ban 1¢é
hang hoa.

Thuce hién Chi thi s6 15/CT-TTg ngay 27/3/2020 va Chi thi s6 16/CT-TTg
ngay 31/3/2020 ctia Tha tuéng Chinh phu V& viée ting cudng phong chdng dich
Covid- 19. Trir 10 ctra hang ban gao binh 6n dugc phép hoat dong, con lai toan
bo hé thong cac cira hang kinh doanh cia cong ty dong loat phai dong cira
khong c6 doanh thu nhung van phai chiu cac khoan chi phi nhu khau hao, tién
thué dat, thué nha, tién lwong, BHXH. ..theo quy dinh nén phat sinh 15 trong ca
Quy 11/2020.

Trudc thuc trang kho khan trén, cac Chi nhanh cua Cong ty dong loat co
van ban bao cdo va xin giam chi tiéu ké hoach san xuét kinh doanh dé d¢am bao
doi song can bo cong nhan vién trong don vi. Ngay 18/3/2020, Ban Piéu hanh
Cong ty da hop ban va théng nhat diéu chinh giam chi tiéu loi nhuan nam 2020
cho cac don vi bang 50% ké hoach xay dung dé trinh Tong cong ty nham giam



bot kho khan va on dinh tu tuong, doi séng cho ngudi lao dong yén tam cong
tac trong thoi gian dich bénh.

Trong thoi gian tir thang 3->5/2020, theo chi dao cia Tong cong ty Luong
thuc Mién Béc, Cong ty thuc hién nghiém tic cong tac cung @ng, binh on gia,
dur trit tai cac kho trén dia ban Ha Noi va td chic truc va ban hang theo yéu cau,
dam bao du ngudn hang tai 10 quiy ban gao trén dia ban Thanh phd Ha Noi
trong dot dich Covid-19. Mic du gia gao nguyén liéu ting 2.000- 3.000 ddng/kg,
cong ty khong diéu chinh ting gid vin dam bao luong ban phuc vu nhan déan.

Véi cac khoan chi phi phat sinh néu trén da anh huong Ion dén chi tiéu loi
nhuan cia cong ty. Pung trudc nhitng kho khan néu trén, ngay 15/5/2020, Hoi
d6ng quan trj Cong ty da thong nhat xdy dung ké hoach san xuét kinh doanh nam
2020, bao céo xin ¥ kién Tong cong ty trudc khi trinh PHPCP thudng nién nim
2020 thong qua nhu sau:

+ Tong doanh thu, thu nhap: 600.000 tri¢u dong.

+ Loi nhuan trudc thué: 1.350 triéu dong.

+ Ty Ié chi tra c6 tac nam 2020: 3%

+ Nop ngan sach, thu nhap CBCNV theo quy dinh.

Ngay 10/6/2020, Tong cong ty Luong thuc mién Bac ban hanh vin ban sd
468/TCTLTMB-HDTV chi dao cong tac Pai hoi dong cd dong nam 2020 Cong
ty CP XNK LT-TP Ha Noi, trong d6 giao cho Nguoi dai dién biéu quyét thuan
tai Pai hoi dong cd dong Cong ty thong qua ké hoach kinh doanh nam 2020 véi
cac chi tiéu kinh té nhu sau:

+ Téng doanh thu, thu nhap: 600.000 triéu dong.

+ Loi nhuan sau thué: 1.600 triéu dong ~ 2.000 triéu dong (trudc thugé)
+ Ty 1 chi tra ¢ tic nim 2020: 4%.

+ NOp ngén sach va thu nhap binh quén theo quy dinh.

Trude tinh hinh dich bénh Covid-19 con chua két thuc va nhiing hé luy
cua dich Covid- 19 doi véi nén kinh té thé gigi, trong nudc, cling nhu hoat dong
san xuat kinh doanh cua Coéng ty, dé dat dugc céc chi tiéu kinh té do Tong cong
ty giao 1a mot khé khan 16n doi vai Cong ty trong nam 2020.

Nha may ché bién gao tai Chi nhanh An Giang sau hon 15 nim van hanh,
chua duoc nang cap sira chita 16n, hién da xubng cap, lac hau, chi phi san xuat
cao, thanh pham khéong dap tmg duoc nhu cau ngay cang cao cia khach hang,
dong thoi ving kho ciia Chi nhanh khong dap tmg dugc diéu kién duy tri Gidy
chitng nhan du diéu kién kinh doanh xuat khau gao sé 30/8-2016-HN/GCN,
ngay 10/8/2016 (1an 2) do Bo cong thuwong cap. Chinh vi vay Cong ty di thuc
hién co cau lai Chi nhanh An Giang tir ngay 01/2/2020 nhung do dich bénh
Covid-19 nén chua trién khai lai hoat dong san xuat kinh doanh tai Chi nhanh.

Tinh trang han han, xdm nhap min ¢ Pong Bang Song Ciru Long lién tuc
dién ra trong nhimg nam gan day khién cho dién tich gieo trong, ning suat, cht



luong lta gao giam, gia ca hang hoa ting cao nén rat kho khan trong viéc thu
mua, du trir laa gao nguyén licu.

Cong tac hop thire dat va cong tac quan 1y, str dung mang ludi gap nhiéu
kho khan do chiu tac dong cua Nghi dinh 167/2017/ND-CP ngay 31/12/2017
ctua Chinh phii quy dinh viéc sip xép, xir 1y tai san cong.

Thué thu nhap doanh nghiép, tién phat cham ndp véi khoan vén gop cua
cong ty tai Cong ty CO phan Ban 1¢ VNFI tir ndim 2008 dén nay van tiép tuc
thue hién trong nim 2020 va cac nim tiép theo.

Tién thué dat du kién ting thém 15% (giai doan 2020-2024) theo Quyét
dinh s6 30/2019/QD-UBND ngay 31/12/2019 ctia UBND Thanh phb Ha Noi.

Mo hinh t6 chitc ciia Téng cong ty Luong thuc Mién Bic thay doi (Tong
cong ty s& tién hanh c¢6 phan héa theo phwong an da duoc Chinh phti phé duyét)

Putng trude nhitng kho khin, thir thach trén, Ban Piéu hanh cong ty da
xay dung mot sd giai phap chil yéu trong nam 2020 nhu sau:

1. Cong tac Kinh doanh.

Co cau lai hoat dong Chi nhanh An Giang tir ngay 01/02/2020 va thuc
hién phuong an san xuat kinh doanh mai tai Chi nhanh An Giang va cac tinh
mién Tay.

Tap trung phat trién nganh nghé kinh doanh chinh 13 thu mua, bao quan,
ché bién, ban budn, ban 1¢, cung ung xuét khau, tam trir, luu thong luvong thuc,
thuc phém, nong san hang hoa, kinh doanh nhap khéau thic an chan nudi. Tim
kiém khach hang xuat khau tryc tiép Gao va cac mit hang ndng san... nham dam
bao cho su phat trién bén vitng va lau dai cta cong ty.

Quan ly, khai thac c6 hiéu qua mang ludi kinh doanh ctia cong ty phu
hop nganh nghé duoc diang ky kinh doanh véi muc tiéu ting truong, phat trién,
ldy hiéu qua va nang cao gia tri doanh nghiép 1am trong tdm, bao toan va phat
trién vén.

Chu trong cong tac An toan vé sinh thuc pham, nguon géc xuat xir hang
hoéa trong toan mang luai.

2. Cong tic Tai chinh Ké todn.

Tang cuong cong tac quan tri doanh nghiép, quan 1y cong ng, kiém tra,
hudng dan cong tac ké toan tai mot s6 chi nhanh truc thudc theo ké hoach.

Lap ké hoach, van dung linh hoat moi bién phap dé huy dong vén, dap
g kip thoi vé& vn dbi véi hoat dong san xudt kinh doanh cling nhu dau tu xay
dung ctia cong ty.

Tiép tuc trién khai ké hoach sir dung hoéa don dién tur tai cac Chi nhanh
truc thuoc cong ty (theo Nghi dinh 119/2018/ND-CP).

Nang cap hé théng phan mém quan tri ké toan nham tang tinh bao mat va
cong tac quan ly tai chinh duoc chat ché.



Theo dbi viéc thuc hién cac hop ddng du trir luu thong, binh 6n gia, ké
khai dang ky gia theo dting quy dinh.

3. Cong tic Pau tw xdy dung, nha dat.

Tiép nhan, ban giao mit bang tai du 4n 622 Minh Khai va dua vao st
dung khai thac sao cho dat hiéu qua cao nhat.

Lap ké hoach va tién hanh dau tu cai tao sira chita mot sb diém trong mang
ludi kinh doanh dé dwa vao khai théc, sir dung mang lai hiéu qua kinh té cao hon.

Phdi hop véi don vi tu vin dé day nhanh cong tac hop thie dat cua nhiing
diém dang trién khai nhu 130 Thuy Khug, sé 2 Ngé Gach va diém 64 Kim Giang
dam bao tuan tht phap luat vé dat dai.

Phéi voi véi cac bd phan chire ning xdy dung phuong an san xuat kinh
doanh méi tai Chi nhanh An Giang (dau tu, chuyén doi, mua sim ...) trong thoi
gian som nhat.

4. Céng tic Té chire Hanh chinh.

Kién toan cong tac to chiic quan 1y véi phuong cham tinh gian gon nhe,
nang cao chat luong quan tri doanh nghiép, dam bao yéu cau san xuat kinh
doanh. Xay dung ké hoach tuyén dung, luan chuyén, ddo tao chuan bi d6i ngii ké
can cho nhitng nam tiép theo.

Ting cudng cdng tac tuyén truyén dé nguoi lao dong on dinh tu twéng,
thuc hanh tiét kiém, chéng lang phi, d¢ mdi ngudi lao dong thay rd duoc trach
nhiém ctia minh trong viéc gbp phan dua cong ty timg budc phét trién, dam bao
viéc lam, tang thu nhap, cai thién doi Séng cho nguoi lao dong.

Thuc hién cac ché d6 vé quyén loi theo quy dinh cua phap luat lao dong
nhu ky két hop dong lao dong, ché do lam viéc, thoi gian nghi ngoi, wu tién
chinh sach dbi voi lao dong ni.

Kiém tra, huéng dan, tuyén truyén cong tac phong chay chita chay, phong
chbng bao lut, an ninh trat ty, dam bao an toan trong cong ty.

T6 chtic Pai hoi Pong co dong thuong nién nam 2020,

5. Cong tic doan thé, xa hoi.

Cong tac doan thé: Tiép tuc phat huy nhitng thanh qua da dat dugc cua
cac nam trudc. Xay dung Pang, Cong Poan, Poan thanh nién trong sach ving
Manh toan dién; chu trong cong tac phat trién bang vién, Boan vién cong doan.

Duy tri tot cong tac an sinh xa hoi, ung ho, xay dung quy “Pén on dap
nghia”, quy “Vi nguoi ngheo™...

Tiép tuc phat dong cac phong trao thi dua trong can b cong nhan vién
nham khuyén khich nguoi lao dong phan dau ting ning Suat, nang cao chat
luong cong viéc, tir d6 gop phan ning cao hiéu qua hoat dong san xuét kinh
doanh cua doanh nghiép. Duy tri va phat trién cic phong trao van héa, vin nghé,
thé duc, thé thao trong can bd cong nhan vién.



PHAN 3
KET LUAN

Niam 2020, du béo s& ¢ nhiéu kho khin, thach thirc méi dic biét 1a hoat
dong san xuat kinh doanh. Hoi déng quan tri, Ban Diéu hanh cong ty s& phat
huy t6t hon nita vai tro hat nhan, nong cét, tap trung lanh dao chi dao toan thé
ngudi lao dong trong cong ty thuc hién tét nhiém vu caa nam 2020 nham dap
rng niém tin va ky vong cua cac ¢ dong. Cong ty mong mudn nhan duoc su
giup d& hon nita tir phia cac ¢ dong, dac biét 1a sy hd trg cua Tong cong ty
Luong thuc Mién Bic.

Trén day 1a bao céo tinh hinh san xuit kinh doanh nim 2019 va ké hoach
san xuét kinh doanh nim 2020 cta Cong ty C6 phan Xuat nhap khau Luong
thuc- Thuc pham Ha Noi, kinh trinh Dai hoi dong cd dong xem xét thong qua.

Tran trong cam on!

CONG TY CP XNK LT-TP HA NOI
THANH VIEN HPQT KIEM GIAM POC

(DPa ky)

Tran Hiru Hanh






